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EXECUTIVE SUMMARY  

 
Honorable Mayor and Members of the City Commission: 

 

We have conducted a review of the filing of financial disclosure reports and compliance with certain 

requirements of the Code of Ethics, Chapter 38 of the Brownsville City Ordinances. Our review was 

limited to evaluating the effectiveness of procedures to ensure personal financial statements were 

complete and timely filed, adequate follow-up is performed of the filing of reports, obligations 

regarding dissemination of the code and acknowledgements of receipt thereof are adhered to, and 

general observations regarding the Code of Ethics and the Ethics Advisory Board. 

 

During our review, we noted certain conditions that require attention. These include lapses in 

procedures designed to ensure compliance with ethics requirements and gaps in the filing of personal 

financial statements. There have been no actions to ensure dissemination of the cityôs ethics 

provisions, as required, and we also noted that follow up procedures to ensure the complete and 

timely filing of financial disclosure reports could be improved. There is a need for the City to 

strengthen its commitment to promoting ethical behavior by ensuring there are no further lapses in 

the ethics ordinance and activities of the Ethics Advisory Committee, provide ethics training, and 

to enhance transparency with respect to the public availability of recorded board and committee 

minutes. 

 

This review was not included in our annual audit plan but was commenced based on information 

coming to our attention that warranted further examination. The accompanying pages describe the 

observations of this review and the related recommendations.  

 

February 22, 2021 
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BACKGROUND  
 

The City Charter provides, among other things, the power to enact and enforce ordinances necessary to 

protect health, life, and property and to preserve and enforce good government order and security. City 

ordinances, which are enacted by a majority vote of a quorum of the Commissioners, must be recorded 

in written form and signed by the mayor and the City Secretary within two days of being passed (Charter 

Article V, §18) in order to be effective. Ordinances may not be enacted that are inconsistent with the 

provisions of the City Charter or the general laws or Constitution of the State of Texas (Charter Article 

II, §2). 

 

The City of Brownsvilleôs ordinances include a Code of Ethics (Chapter 38), enacted to serve as a guide 

for official conduct and to provide for discipline of those who do not abide by its terms. The Code of 

Ethics was enacted in March of 2019. The previous ordinance specifying a code, enacted in 2001, 

contained a sunset provision which led to its lapsing in July of 2005. Accordingly, the City did not have 

a Code of Ethics for a period of some fourteen years. The present code covers all city officials and 

employees. According to the code (Sec. 38-2), the following are city officials: 
 

¶ City Commission members. 

¶ Municipal judges. 

¶ The City Manager and all assistant city managers. 

¶ The City Auditor and the Finance Director. 

¶ The City Attorney and Assistant City Attorney. 

¶ The City Secretary and Assistant City Secretary 

¶ All department directors 

¶ Members of all boards, commissions, committees, and other bodies created by the City 

Commission by ordinance or pursuant to federal or State law. 

 

The Code of Ethics also created an Ethics Advisory Committee consisting of seven members, whose 

purpose is to review and make findings concerning violations of the code that are alleged. However, it 

was not in place as vacancies were not fully filled until the appointment by the City Commission of a 

full slate of members to the Ethics Advisory Committee in December 2020, which also held its first 

meeting in February 2021. 

 

According to the Code of Ethics, complaints regarding ethics violations are made by sworn statement 

filed with the City Secretary. Under State law, persons who knowingly file a false sworn statement under 

this code are subject to criminal prosecution for perjury. The City Secretary is required to forward a copy 

of the complaint to the Ethics Advisory Committee, which is responsible for conducting a hearing and 

reaching a decision. Violations of the Code of Ethics by city employees may result in disciplinary action 

consistent with city personnel rules and procedures. Violations by city commission, other commission, 

or other members of City boards and committees, City Manager, City Attorney, Civil Service Director,  
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former city officials, and former city employees are referred to the City Commission by the Ethics 

Advisory Committee (Sec. 38-194), along with their recommendation for appropriate action or sanction. 

Sanctions may include removal or suspension from office. Violations arising out of complaints of current 

employees who are under the jurisdiction of the City Manager, City Attorney, City Auditor, City 

Secretary, or Civil Service Director are referred to their respective jurisdiction. Persons whom the Ethics 

Advisory Commission have been found to have intentionally or knowingly violated any provision of the 

Code of Ethics may be disqualified from entering into a contract with the city for two years. A business 

may be disqualified from contracting based on the conduct of its employee or agent. 

 

The Ethics Advisory Committee is required to submit an annual report to the City Commission detailing 

its activities, and it is the responsibility of the City Secretary to ensure wide availability of the report. 

However, the code was only reenacted in 2019 and vacancies on the committee only recently filled. 

Moreover, the committeeôs first meeting was held in February. Accordingly, there appear to be no annual 

reports on file for at least the past 16 years. 

 

The code contains a dissemination provision under which the City Secretary is required to periodically, 

ñas appropriate,ò provide a copy to every city official. This section (38-4) also requires the city manager, 

city attorney, city secretary, city auditor, and civil service director to provide a copy of the code to every 

city employee under eachôs supervision and, moreover, within 30 days every new city official or 

employee must be furnished a copy as well. This must be acknowledged in writing. The City Attorney 

has provided a sample form to use as acknowledgement (Exhibit I). 

 

There is also a requirement to file annual financial disclosure reports (Sec. 38-156) for the following: 
 

¶ City Commission members. 

¶ City Manager. 

¶ City Attorney. 

 

These individuals must file their reports with the City Secretary before initially accepting appointment 

or assuming duties. The section of the ordinance dealing with financial disclosure statements is based on 

Chapter 145 of the Texas Local Government Code, Financial Disclosure by and Standards of Conduct 

for Local Government Officers. The format of the reports must conform to the requirements mandated 

under Title 5 of the Government Code, Ethics, Chapter 572, which provides for the filing of a personal 

financial statement which discloses financial information for the previous calendar year. Exhibit II 

includes a sample personal financial statement. The City Code of Ethics stipulates that the deadline for 

annual filing of the financial disclosure report is 5:00 PM on April 30, albeit an extension of up 15 days 

may be granted by the City Secretary.  

 

New candidates for office on the city commission are required to file with the City Secretary a financial 

disclosure report within ten days of filing as a candidate. The statutory provisions for the filing of 

financial disclosure statements pursuant to the aforementioned Chapter 145 and 572 likewise apply to 
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candidates for office. Although not specified in the City Code of Ethics (Chapter 38), a filing extension 

may not be granted to a candidate for office (Chapter 145.004). The City Code also fails to address the 

financial disclosure requirements for persons who are appointed to fill a vacancy of an elective office or 

as a municipal officer (City Manager and City Attorney).   

 

Notwithstanding the lack of a city Code of Ethics ordinance and an active Ethics Advisory Committee, 

the City was still required to follow the statutory provisions of Chapter 145 and 572. However, during 

that time, the City may not have been in strict compliance with the statutes, since it appears the records 

maintained by the City Secretary documenting, among other things, the filing of personal financial 

statements, are incomplete. 

 

The City Secretary has certain responsibilities under the Code of Ethics. These include notifying all city 

officials and designated employees of their obligation to file a financial disclosure report and providing 

forms and advising them of their reporting requirements. In addition, the City Secretary is required to 

review reports to ensure they are complete and timely filed. That should, presumably, also include 

whether the information provided is responsive. If an individual has failed to file or submitted an 

incomplete report, the City Secretary is required to notify the person by certified mail, requesting they 

correct the filing within 15 days of the original due date and also publicly announce to the City 

Commission the names of those who have not completed or timely filed their financial disclosure report, 

including to whom the notification was sent. The code does not specify when the notification via certified 

mail must be sent, but it should presumably be sent immediately upon determining that a report was not 

filed or is incomplete or the information is unresponsive. Likewise, there is no timeline specified for the 

public announcement to the city commission, albeit it could presumably be performed at the next 

commission meeting.  

 

With regard to the Greater Brownsville Incentives Corporation (GBIC) and The Brownsville Community 

Improvement Corporation (BCIC), the board members are covered under the Cityôs Code of Ethics 

ordinance in accordance with Section 38-2 (see above). Both organizations also have their own written 

ethics code for board members, which include a form to acknowledge receipt thereof. However, although 

these board members and officials are included under the city ordinance, it does not appear that copies 

of the Cityôs Code of Ethics have been disseminated to them, as required. On the other hand, since 

employees of GBIC and BCIC are not city employees, they are not covered by the Cityôs Code of Ethics. 

BCIC has provided a copy of an ethics code for their employees, but GBIC does not appear to have one. 

 

In addition, the Organizational Development & Human Resources (OD&HR) department routinely rolls 

out a 2007 ethics policy as part of the onboarding process for new employees. Some of the provisions in 

this policy appear to conflict with the Cityôs Code of Ethics. Additionally, a 2016 outside and self-

employment policy is maintained by OD&HR, also routinely rolled out to new employees, albeit that 

does not appear to conflict with the city ordinance. The City Code of Ethics, under Other Rules (Sec. 

38-37) stipulates ñthis section applies in addition to all other rules relating to outside employmentò 

including ñrequirements for obtaining prior approval of outside employment.ò  
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SCOPE 
 

The scope of this review is limited to the procedures controlling the filing and reporting of financial 

disclosure reports, the dissemination of the provisions of the enacted Code of Ethics, the annual reporting 

of activity by the Ethics Advisory Board, and related matters. Excluded from our scope were the filing 

of campaign finance reports, which are not covered by the Cityôs Code of Ethics, and conflicts of interest 

statements filed with the City Secretary.  

 

This review was originally planned to cover a period of the last 5 calendar years. However, because the 

Code of Ethics ordinance was not reenacted until 2019, appointments to fill vacancies and activate the 

Ethics Advisory Committee not fully implemented until late 2020, and the lack of a complete set of 

records on file with the City Secretary, this review was focused principally on the two most recent years. 

 
OBJECTIVES 
 

The objectives of the audit were to determine that controls are in place to ensure: 
 

¶ The timely and complete filing of financial disclosure reports. 
 

¶ The proper dissemination of Code of Ethics information and written acknowledgement of same. 
 

¶ Adequate follow up is performed in connection with the failure to file or the incomplete filing of 

financial disclosure reports. 
 

¶ General compliance with the Code of Ethics as enacted by ordinance. 

 

¶ Compliance with the Texas Government Code and the Texas Local Government Code in 

connection with financial disclosure and standards of conduct for local government officials and 

ethics in general. 

 
METHODOLOGY  
 

Our review procedures included the following: 
 

¶ Review the provisions of the Code of Ethics ordinance (Chapter 38). 
 

¶ Review the provisions of Chapter 145 of the Texas Local Government Code and Chapter 572 of 

Title 5 of the Texas Government Code. 
 

¶ Make inquiries of the City Secretary, City Manager, City Attorney, and Civil Service Director 

regarding the dissemination of the Code of Ethics. 
 

¶ Examine copies of signed acknowledgements of city officials and employees. 
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¶ Examine copies on file with the City Secretary of financial disclosure statements. 
 

¶ Inspect copies of notifications issued by the City Secretary regarding the filing of financial 

disclosure statements. 
 

¶ Request and review ethics provisions of the Greater Brownsville Incentives Corporation (GBIC) 

and The Brownsville Community Improvement Corporation (BCIC). 
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OBSERVATIONS AND RECOMMENDATIONS  

 

 

Observation #1 ï Ethics Procedures not Consistently Performed 
 

During a review of the filing of financial disclosure reports and compliance with the provisions of the 

Cityôs Code of Ethics (Chapter 38) we noted a lack of evidence of the performance of the following: 
 

¶ Adequate follow-up of persons who failed to file, did not timely file, or filed incomplete financial 

statements or provided incomplete information. There were several instances in which personal 

financial statements were filed late or not filed at all. We could not find any documentation that 

the notifications via certified mail were sent and/or that the names of those persons were 

announced to the City Commission, both of which are required procedures under the code. 
 

¶ Adequate maintenance on file of personal financial statements. Copies of some personal financial 

statements we requested were not on file with the City Secretary which, accordingly, initially 

indicated the person had not filed the required report. In one example, based on our inquiries, an 

individual subsequently produced a copy of their personal financial statements, time stamped by 

the City Secretary, evidencing it had indeed been filed, albeit the City Secretaryôs office was not 

initially able to provide copies. 
 

¶ Review of the personal financial statements for completeness, as required by Code Sec. 38-156. 

Some of the things we identified were apparent confusion concerning how to complete the forms, 

certain information that was indicated as required but was missing, some sections that were 

lacking adequate or required details, and so forth. 
 

¶ Adequate measures to ensure conformity with Code Sec. 38-156 (a) (2), which requires non-

incumbents running for city commission office to submit to the City Secretary financial 

disclosure reports within ten days of filing as a candidate. We noted, for example, that all of the 

2019 non-incumbent candidates not only filed their financial disclosure reports later than ten days 

but filed them after the May 4, 2019 election. According to the City Attorney, this drew the 

attention of the District Attorney. 

 

We also note the City was noncompliant with the provisions of Chapter 145 of the Texas Local 

Government Code in 2019 and 2020. There apparently was some confusion by the City Secretaryôs office 

in connection with the due dates for filing of financial disclosure reports. Some of the documentation we 

received from the City Secretaryôs office reflected a belief that the deadlines for the annual filing in 2020 

had been extended due to the Covid-19 Pandemic and the deadline in 2019 extended a month because 

the City Code of Ethics ordinance had not been enacted until March of that year. There is no such 

provision extending either deadline and, accordingly, filing under this presumption violates both the City 

Code of Ethics and the Texas statutes.  
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Recommendation 
 

Implement procedures to ensure there is adequate follow up and review of the filing of personal financial 

statements and that these actions are sufficiently documented. The failure to ensure financial statements 

are complete could result in misstated information, ethical violations, and matters which go undisclosed 

that may render a person ineligible for election or continued appointment. We suggest developing desk 

procedures or a check list of actions required to be taken, which staff can sign-off to indicate completion. 

 

To ensure compliance with the provisions of both Texas statutes and the City Code of Ethics, consider 

providing additional training for all City Secretary office personnel. In addition, questions regarding 

either interpretations of law or other rules should be discussed with the City Attorney. 

 

 

Observation #2 ï Conflicting Policies    
 

There exists a 2007 ethics policy maintained by the Organizational Development & Human Resources 

(OD&HR) department which conflicts with the Code of Ethics enacted by ordinance (Chapter 38). This 

one-page policy, along with the employee manual and other policies and documentation, is routinely 

rolled out to new employees as part of the onboarding process, which includes a requirement that persons 

acknowledge in writing these have been read. 

 

The 2007 ethics policy prohibits the offer, acceptance, solicitation, et al., of items of value of $50 or 

more. The Code of Ethics (Chapter 38), however, includes a general provision prohibiting receiving a 

gift or benefit that ñreasonably tends to influence or reward official conductò or one that the official or 

employee is aware that it is intended to influence or reward their official duties. However, the code also 

stipulates that city officials and employees who are required to file a financial disclosure statement (Sec. 

38-156) must also report all gifts over $250, including items received on behalf of the city. Additionally, 

items received on behalf of the city (Sec. 38-159) by a city official or employee by way of a gift or loan 

valued over $250 must be reported and delivered to the city manager. This does not appear to be covered 

by the OD&HR 2007 ethics policy.  

 

The OD&HR ethics policy falls short in other respects compared to Chapter 38, failing to address, among 

other things, prohibited interests and activities, the filing of financial disclosure statements, 

dissemination of the code and acknowledgement of its receipt, political activity, the filing of ethics 

complaints, procedures for the handling of complaints by the Ethics Advisory Committee, and so forth. 

 
Recommendation 
 

To avoid confusion, rescind the 2007 ethics policy articulated by the (OD&HR). The City Code of Ethics 

(Chapter 38) is the official rule that prescribes principles for the conduct of city personnel. The Code of 

Ethics that was enacted by ordinance is more comprehensive and includes provisions and details of 
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procedures that are not covered by the 2007 policy. Moreover, distributing a competing set of ethics 

rules to new employees may result in confusion and could lead to inadvertent misconduct or 

noncompliance with certain aspects of the cityôs code of ethics due to a lack of awareness and 

misunderstanding of ordinance enacted ethics provisions. 

 

 

Observation #3 ï Dissemination of Code of Ethics   
 

There is no evidence distribution of the Code of Ethics as required by ordinance is performed. The code 

(Sec. 38-4) requires the following: 
 

¶ The City Secretary periodically provide a copy of this code to every City official. 
 

¶ The City Manager, City Attorney, City Secretary, City Auditor, and Civil Service Director 

provide a copy of the code to every employee under eachôs supervision. 
 

¶ Furnish every new city official or employee a copy of the code within 30 days of ñentering upon 

the dutiesò of their position.  
 

¶ Each city official and employee acknowledge in writing receipt of a copy of the code. The City 

Attorney has graciously provided a proforma acknowledgement (Exhibit I) which can be used to 

meet the requirements of this section. 

 

The City Attorney represents that, after its passage in 2019, he ñdiscussed the electronic availability of 

the Chapter with attorneys and staff.ò Copies of signed acknowledgements, dated subsequent to our 

initial inquiry, have been provided by the City Attorney.  

 

Additionally, the Code of Ethics has not been distributed to members of the boards of the Greater 

Brownsville Incentives Corporation (GBIC) and the Brownsville Community Improvement Corporation 

(BCIC). 

 
Recommendation 
 

To ensure all city officials and employees are aware of and understand their obligations under the Cityôs 

Code of Ethics, implement procedures required by the ordinance that provides for dissemination of this 

information and acknowledgement of its receipt. The distribution of the code may be done by providing 

a printed or electronic copy. The City Attorney has developed a sample acknowledgement form (Exhibit 

I) containing a link to the ordinance in the Cityôs website which can be used for this purpose.  

 

The foregoing procedures should also include dissemination of the code by the City Secretary to 

members of the board of the Greater Brownsville Incentives Corporation (GBIC) and the Brownsville 

Community Improvement Corporation (BCIC) which, pursuant to Section 38-2 are defined as city 

officials. 
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Additionally, to ensure every city official or employee is provided this information within 30 days of 

assuming their duties, the City Secretary and OD&HR should collaborate and include furnishing the 

code to employees as part of the onboarding process.  

 

 

Observation #4 ï Ethics Rules Lacking for Economic Development Organizations 
 

Both the Greater Brownsville Incentives Corporation (GBIC) and the Brownsville Community 

Improvement Corporation (BCIC) are following ethics procedures that are not in compliance with the 

city ordinance. Both organizations have their own written ethics policies for Board members. However, 

the Cityôs Code of Ethics covers all city officials, which it (Sec. 38-2) defines as members of all boards, 

including those of ñbodies created by the city commission pursuant to city  ordinance, or federal or state 

law.ò The GBIC and BCIC ethics program for Board members fall far short of the requirements of 

Chapter 38 and, among other things, fail to adequately address conflicts of interest, improper economic 

benefit, outside employment, prohibited interests and activities, political activities, and the threshold 

established for the reporting of gifts, and certain provisions stipulated by Local Government Codes 

§§145 and 171.  

 

Moreover, there is no separate committee, e.g., Ethics Advisory Committee, and the ethics policies of 

these organizations conflict with requirements for the handling of complaints and ethics violation 

stipulated in the City Ethics Policy. It also does not appear that copies of the city ordinance have been 

disseminated, as required by Chapter 38, to GBIC and BCIC Board members. 

 

While Board members are covered under the Cityôs Code of Ethics, employees of GBIC and BCIC are 

not. BCIC has provided a copy of an ethics code for their employees, but GBIC does not appear to have 

one.   

 
Recommendation 
 

GBIC and BCIC should implement procedures to ensure their board members adhere to the provisions 

of the Cityôs Code of Ethics. In addition, disseminate copies of the Code of Ethics and obtain from board 

members acknowledgement of their receipt of that information. 

 

Additionally, to ensure employees of GBIC and BCIC are aware of and understand their ethical 

obligations, consider amending the definition of an employee under the City Code of Ethics to also 

include employees of any organization or other body created by the city commission. Absent that,  the 

bylaws of each organization should be changed to include a requirement to follow the Cityôs ethics rules 

as promulgated under Chapter 38 of the Cityôs code of ordinances. 
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Observation #5 ï Ethics Ordinance 
 

The statutory provision under Chapter 145.004 of the Local Government Code stipulating that a filing 

extension may not be granted to a candidate in office is not addressed in the Cityôs Code of Ethics. 

 

The new Code of Ethics, Chapter 38, was enacted after a period of 14 years when the City allowed the 

prior ordinance to lapse in 2005. It is important that the public have confidence in the integrity, 

independence, and impartiality of those who act on their behalf in government. Such confidence depends 

not only on the conduct of those exercising official authority, but in the availability of aid or redress to 

all persons on equal terms and on the dissemination of information relating to the conduct of public 

affairs. Accordingly, adopting a code of ethics promotes public confidence and enhances the Cityôs 

ability to function effectively. It also reinforces the principle that public service is a trust and that city 

officials are stewards of that public trust. 

 
Recommendation 
 

Consider amending the current city ordinance articulating the Code of Ethics to ensure it properly 

addresses the prohibition against granting an extension of time to file financial disclosure reports of 

candidates for office. 

 

In addition, the City Commissioners should ensure that ethics provisions are not allowed to lapse in the 

future, and that the ethics committee commence activities as soon as possible. Noncompliance with or 

an ineffective code of ethics jeopardizes public confidence and, where organizational culture is impacted, 

weakens the internal control environment of the City.  

 

Furthermore, to facilitate easy access to the filing of ethics complaints with limited human intervention, 

establish a link on the Cityôs website that would allow for complaint submission. Additionally, consider 

adding to the code the following provisions: 
 

¶ Jurisdiction and power (Sec. 38-189), the ability for the ethics committee to self-initiate and 

investigate possible ethics violations, should publicly available information warrant that 

consideration. 
 

¶ Complaints (Sec. 38-190), in connection with that those which are determined to be frivolous, 

the ability of the ethics committee to impose sanctions in the form of a civil penalty (e.g., $500) 

and the imposition of attorney fees incurred by a respondent of a frivolous complaint.  
 

¶ Disqualification from contracting (Sec. 38-230), the disqualification of businesses from 

contracting under this section also apply to those persons and businesses lobbying on behalf of 

clients before the City.  

Under the foregoing section, that existing contracts that have been ratified may be voided if there 

are found to be ethics violations under this section. 



 

 

 
11 

 

¶ Possible civil fines and penalties for ethics violations. For example, under Local Government 

Code §145.010, if a person fails to file a financial disclosure statement within 30 days of 

receiving written notice they have failed to file, the person may be civilly liable for up to $1,000. 
 

¶ Persons who are appointed to fill a vacancy of an elective office or as a municipal officer, e.g., 

City Manager or City Attorney should file a disclosure report within 30 days of appointment or 

taking office. Although Code Sec. 38-156 states a sworn financial disclosure report must be filed 

before ñinitially accepting appointment or assuming duties,ò it could be clarified further by 

articulating what Government Code §572.026 requires, albeit this applies to State officials only. 

Alternatively, removing the term ñinitiallyò might be useful in further clarifying the 

requirements.  

 

 

Observation #6 ï Ethics Advisory Committee 
 

Notwithstanding the codeôs reenactment in 2019, the Ethics Advisory Committee did not meet until 

February 2021. Members were appointed to the committee during the period from July throughout 

October 2019. However, it appears that members resigned due to inactivity of the Committee. It was not 

until December 2020 that a full slate of members to stay were appointed to the Ethics Advisory 

Committee. Accordingly, prior to the that there are no records of any recent meetings of the Committee 

and, further, no current records on file of any ethics complaints. There are also no recent copies of the 

annual report required to be submitted to the City Commission by the ethics committee. 

 

There also seems to be a lack of transparency. We could not find minutes of any prior meetings and, in 

fact, were not even able to find minutes of the 2021 recent meeting of the Ethics Advisory Committee. 

In practice, written minutes of board and committee meetings, with the exception of the City 

Commission, have not been published for at least the past year. Minutes for most boards and committees 

were regularly published it appears in 2018, albeit it became less pervasive in 2019 and altogether non-

existent thereafter. Although all meetings are video recorded, only the recordings of the meetings of the 

City Commission appear to be readily available for viewing by the public, and even those require internet 

access. 

 

Recommendation 
 

We understand the City Secretaryôs office was undergoing a transition during this time and the City 

sought to align the appointments with the recently created board appointment scheduled for June and 

December of each year. However, to ensure transparency, accountability, and ethical conduct: 
 

¶ All board and committee meeting minutes should be easily accessible by the public. 

Transparency is a vital component of good government. The accessibility of information 

increases trust, honesty, and integrity in government leaders. An environment that is short on 

openness creates the potential for a lack of accountability and abuse of power. Integrity is 
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inherently connected with trust and the more citizens feel their government officials are working 

hard to earn their trust, the more it builds confidence in the publicôs view of government. 

 

While government must be honest and transparent, citizens also have a responsibility to be 

informed and hold their government accountable. The benefit of providing as much information 

to the public as possible is that it gives the citizens an opportunity to evaluate decisions that 

officials make and provide valuable feedback to them.  

 

¶ Establish a program of ethics training. This should include both an initial ethics orientation as 

part of the employee onboarding process as well as annual ethics training. This would not only 

help promote awareness of ethical practices, but also boost employee morale and facilitate 

working more effectively and harmoniously with co-workers. 

 

Workplace ethics training is useful in fostering a trustworthy working environment. Many 

individuals have a general sense of right and wrong but may not understand the legal intricacies 

of how to identify and not engage in unethical activities. Additionally, there is sometimes 

confusion about the oft-subtle differences between legal and unethical behavior. Proper training 

helps keep each employee informed, while preventing errors in judgement that could result in 

bad publicity or  portray the City in a negative light. 

 

In addition, an ethics training program could improve employee understanding of the role of the 

Office of the City Auditor, which is an independent assurance and consulting activity that 

undertakes to add value and improve government operations. It could further engage employees 

in participating in the mission of promoting accountability, transparency, and excellence in 

government. Ethics training could also focus attention on employee responsibility for 

encouraging ethical behavior and in the prevention, detection, and deterrence of fraud, waste, 

abuse, and misconduct in the expenditure of public funds. 
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MANAGEMENT RESPONSE AND CORRECTIVE ACTION PLAN 
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